THE HARLOW TRUST – APPLICATION FORM
Notes
The purpose of the trust: “The Harlow Trust is to be applied by the Keble College Trustees in such manner in all respects as they shall in their absolute discretion think best for the propagation of the Catholic Faith in the Diocese of Birmingham.” 
A copy of your application will be shared with the appropriate Archdeacon in the Birmingham Diocese for comments.  Applicants should be notified whether they have been awarded a grant in December if possible. 
The deadline for applications is the end of September. Late and incomplete applications are very unlikely to be considered.

Basic Information
Name of Parish:
Name of Priest:
Email or Telephone Number of Priest:
Name of a Churchwarden:
Email or Telephone Number of Churchwarden:
Postal Address for Correspondence:
Principal Parish contact for the application (Priest/Churchwarden/Other): 

Description of your Parish
Please answer these questions in short bullet points, maximum of 150 words per question.
Church Tradition of the Parish with Evidence
(E.g. • We describe ourselves as Liberal Catholic • Eucharist main service every Sunday • Weekday masses twice a week • Regular pilgrimages)



Description of Area Served by the Parish
(Please give information about the area and demographics your Parish serves. Please give clear evidence if you can (e.g. a deprivation index rather than simply saying “urban”)).




3. Parish Attendance and Headline Finances
(Again please give figures where possible, e.g. Average Sunday Attendance, Average Annual Income.)



Proposed Project
One-sentence Summary of Project: 
Total Cost of Project:
Amount of grant requested:
Other funding already secured (give amount and sources):
Any other funding applied for/prospective/aimed for (give details of amounts and sources):
Description of Project (maximum 250 words)


What you hope to achieve by doing the project (maximum 250 words)



Date of Application:
Name on Bank Account:
Sort Code:
Bank Account Number
Signed by Priest:							Date:
Signed by Warden:							Date:
Please also send us the following with your application
Copies of estimates or detailed cost breakdowns relating to the project.
Copy of the latest Parish Accounts.
You may also send if you wish a fuller description of the project. However, it is important that all the key information is included in the boxes above.
Frequently asked Questions

Which Parishes are eligible?
Any Parish in the Catholic tradition in the Diocese of Birmingham (Church of England) is eligible. The Harlow Trust is not restricted to Parishes where Keble College is the patron.

What do you mean by the “Catholic tradition”?
The College takes a broad interpretation of the “Catholic tradition.” Parishes are asked to show their commitment to this tradition in their application and these are considered on a case-by-case basis. We would consider issues such as the centrality of the Eucharist to the life of the Parish, the regularity of public worship such as the offices and the Eucharist during the week, and other further signs of commitment to Catholic understanding of Christianity, devotional, and communal life.

What kind of projects do you support?
The fund was originally set up “for the propagation of the Catholic Faith in the Diocese of Birmingham,” and so our focus is on projects that support the missional life of Parishes. These can include a wide range of outreach projects, and occasionally capital works projects where they seek to serve a Parish’s mission. We will not support routine maintenance work except in truly exceptional circumstances. We particularly encourage Parishes to apply to the Trust to do new and creative things.

What else do you consider? 
We hope the Harlow Trust will allow Parishes to undertake a range of creative projects. However, our objective is that a Harlow Trust application is not a replacement for local fundraising efforts, but rather strengthens and supports the commitment of Parishes to invest in mission and outreach themselves. Therefore, when making decisions about the application of the fund we will consider closely: 
(a) a Parish’s financial means 
(b) whether the Parish has fundraised itself for part of the cost of a project or will commit to paying for a portion of the cost of a project from its own funds, and if not if there is a compelling reason why not
(c) in the case of a new initiative, how the initiative will be financially sustainable after any “seed” funding from the Harlow Trust might have expired. 

Part-funding of large-scale projects?
Individual grants from the Harlow Trust will usually be capped at a maximum of £10,000 in order to ensure that funds can be spread across a range of Parishes. If you apply for more than this amount, you should make a compelling argument for why this is an exceptional case. You are able to apply for Harlow Trust funding in order to support part of a larger project. The Trust, however, has a preference in such cases for applications where a Harlow grant is sought for a clearly specified part of the larger project (e.g. one strand in a missional outreach initiative, one aspect of a refurbishment project), especially when that part of the project could be accomplished even if the larger fundraising effort is not successful. The Trust is very unlikely to make a grant simply for a small financial contribution to a very large single project (for example £10,000 towards £500,000 of roof repairs).

How can we apply?
Download the application form from https://www.keble.ox.ac.uk/about/chapel/advowsons/ and return it together with the further documents by email to chaplain@keble.ox.ac.uk by 30 September. Please note carefully the instructions on the application form. Applications will be preferred if they give clear answers to the questions on the form (e.g. evidence that your Parish is of the Catholic Tradition, an overall deprivation rating that shows how your parish compares to others etc.). Incomplete applications and applications from Parishes that have not returned completion paperwork for previous projects when required are very unlikely to be considered.

Any questions?
Please raise any questions you have about the Harlow Trust by email to chaplain@keble.ox.ac.uk







